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MONTGOMERY COUNTY CONVENTION FACILITIES AUTHORITY
BOARD OF DIRECTORS

Regular Meeting
Thursday, November 6, 2025
Dayton Convention Center, 22 E. Fifth St., Dayton, OH — Room 208 | 3:00 p.m.
and Virtually by Electronic/Telephonic Means
Contact Adrianna Templeton at atempleton@montgomerycountycfa.org | 937-535-5309 for virtual link

AGENDA
I.  Roll Call — Call Meeting to Order Action
II.  Declaration of Conflicts of Interest Action
[ll.  Approval of Minutes of the September 4, 2025 Regular Board Meeting Action

IV. Reports and Communications
A. Finance Committee Report
1. Review and Take Action Regarding Legends/DCC August Financials Action

2. Review and Take Action Regarding CFA September Financials Action

3. May-September DBE report Information
4. DCC Construction status/funding update Information
5. Retro Commissioning Report — Priorities vs Completion Information
6. Capital Plan - Draft 2026-2030 Information

B. Executive Director Report
1. DCC General Manager Update by Michael King Information
2. Hotel Lodging Tax Update Information

C. Development & Operations Committee
1. Fidelity Block Development Proposal/Priority #1 Plan Action

V. Executive Session — Action
The Board of Directors will adjourn to executive session to consider the purchase of certain
real and personal property for public purposes, pursuant to the authority set out at Ohio Revised
Code Section 121.22(G)(2) and to consider the compensation of a public employee, pursuant to
the authority set out at Ohio Revised Code Section 121.22(G)(1).


mailto:atempleton@montgomerycountycfa.org

VI. Other Business Information

VII. Next Meeting Date: Thursday, December 4, 2025, 2:30pm — 5pm Information

VIIl.  Adjournment Action

For More Information, Contact Adrianna Templeton at atempleton@montgomerycountycfa.org | 937-535-5309
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MONTGOMERY COUNTY CONVENTION FACILITIES AUTHORITY
BOARD OF DIRECTORS

Regular Meeting Minutes

Thursday, September 4, 2025 | 3:00 p.m.
Room 208 | Dayton Convention Center, 22 E. 5t Street, Dayton, OH 45402 and
Virtually by Electronic/Telephonic Means

BOARD OF DIRECTORS
PRESENT: Mike Stevens, Chairperson; Belinda Kenley, Vice Chairperson; Amy Schrimpf,
Secretary; Walter Reynolds; Jacquelyn Powell; Tom Whelley; Michael Roediger; Richard
Herbst; Paul Gruner
ABSENT: LaShea Lofton

STAFF
Pam Plageman, MCCFA Executive Director/CEQ
Sean Fraunfelter, MCCFA Fiscal Officer
Shannon Martin, Bricker Graydon
Adrianna Templeton, MCCFA Executive Assistant
Arno Weller, MCCFA Staff Accountant

GUESTS
Christina Combs, ASM Global, Dayton Convention Center Director of Sales & Event Services
Michael King, ASM Global, Dayton Convention Center General Manager
John Page, ASM Global, Regional Vice President — Convention Centers

I.  Roll Call
With a quorum present, Chairperson Stevens called the meeting to order at 3:00 p.m.
Ms. Templeton called the roll.

Il.  Declaration of Conflicts of Interest
Chairperson Stevens asked Board members to review the agenda and declare any
conflicts of interest. None were provided.



Approval of Minutes of the August 7, 2025, Meeting
Chairperson Stevens asked for comments or edits to the August 7, 2025, Regular Meeting
minutes. Hearing no comments or edits, Chairperson Stevens called for a motion.

MOTION: It was moved by Secretary Schrimpf and seconded by Mr. Reynolds to
approve the August 7, 2025, Regular Meeting minutes by unanimous consent.
Hearing no objections, the motion passed by unanimous consent.

Reports and Communications

A. Development & Operations Committee
1. Review and Take Action Regarding ODBA Corridor Project — Strategic
Priority # 2 — Urban Design Proposal/Action
Ms. Schrimpf discussed the ODBA Corridor Project Proposal and the
committee’s recommendation with the proposal.

Ms. Plageman presented an update on the Oregon District Corridor initiative,
aligned with Strategic Priority #2. The MCCFA team met with approximately
40 stakeholders from the Oregon District Board, members and managers to
gather feedback and identify priorities. Three design firms were contacted,
and two submitted proposals: Gossman Group and Yard & Co. The
committee recommends Yard & Co. based on their streamlined three-step
process and their balanced approach to short- and long-term planning.
Additional creative funding will be needed for the initiative. DDP will apply
for grants on their behalf. The first grant is the PDAC, and the study will help
with the grant application process. The total cost is $35k.

Funding breakdown:

e $25k from MCCFA

e 510k plus reimbursables from Downtown Dayton Partnership (DDP)

e Hotel/development funds will be used, with no impact on operating
funds.

Mr. Whelley asked about the location of Yard & Co. Ms. Plageman advised
that they are based out of Cincinnati. Chairperson Stevens advised that this is
in alignment with our strategic plan/current initiatives. No further questions
were asked.

MOTION: It was moved by Secretary Schrimpf and seconded by Ms.
Kenley to accept the ODBA Corridor Project proposal. Hearing no
objections, the motion passed by unanimous consent.



B.

Finance Committee Report
1. Review and Take Action Regarding ASM/DCC June Financials

Mr. King presented the ASM/DCC financials for June by referring to the
rolling forecast. Despite the cancellation of two major events, the center
reported a positive variance of $91k. Expenses are up about 26%, and net
income loss is $1.185 million and currently on pace with projections. Mr. King
also reviewed the year-to-date performance. In comparison with last year,
there are twenty-two more events booked. Mr. King provided information on
operational expenses budgeted. These expenses are on par with actuals and
improved by almost $100K. The 4th quarter consists of repeated and new
business booked. Mr. Whelley asked if there is potential to add additional
events/income. Ms. Combs advised that we are still marketing and capturing
additional business. Ms. Plageman also reassured the board that she met
with Mr. O’Neil, ASM Global, SVP Convention Centers, and advised that the
upcoming merger adds additional resources locally. Ms. Combs advised that
they are looking to expand marketing efforts to additional areas that were
not previously solicited. FAM tours, that will target specific decision makers,
will be reactivated to showcase the new Center, hotels and attractions. Mr.
Page advised that ASM manages 92 convention centers, and the Dayton
location has been hit harder compared to other centers and believes this is
due to military event cancellations. Mr. Page agrees that a bold new
marketing strategy will benefit the DCC. Hearing no additional discussion,
Chairperson Stevens called for a motion.

MOTION: It was moved by Mr. Walters and seconded by Mr. Herbst to
approve the ASM/DCC June Financials by unanimous consent. Hearing no
objections, the motion passed by unanimous consent.

Review and Take Action Regarding CFA July Financials

Mr. Fraunfelter provided the July CFA financial highlights. The Ohio State
audit is complete, and auditors did require an adjustment of $22k to the
fiscal year 2024 final report but again no impact to what the CFA does on an
annual reporting basis. The audit has not been released yet, but it should be
next week, and everyone should receive an email notifying them that it is
released. Under our debt covenants with Key Bank, we are well within the
1.1 coverage ratio with a calculated percentage of approximately 1.5. Mr.
Whelley inquired if there is any way to give an explanation regarding the
material cost issue in the report. Revenue of $281k from city hotel lodging
tax was received. Hotel Ardent did not pay April/May, and the City is
following up with them regarding the past due to lodging tax. There is a
breakout line for Ms. Lemman’s consultant expenses. $S11k for window films
on the Fidelity Building for NATO and $58k was noted for building insurance



increases. We have a$1.9 million cash balance in the operating and operating
reserve. Under construction we paid pay app #38 in August and are working
on closing out the project. Ms. Plageman advised that we provide a
reconciliation in the November meeting since we do not have a meeting in
October. No additional questions were asked. Hearing no additional
discussion, Chairperson Stevens called for a motion.

MOTION: It was moved by Mr. Gruner and seconded by Mr. Reynolds to
approve the CFA June Financials by unanimous consent. Hearing no
objections, the motion was passed by unanimous consent.

C. Executive Director Report
1. DCC General Manager Update by Michael King/Christina Combs

Ms. Combs shared updates on marketing and outreach efforts, including
engagement with new regional prospects. The sales team is looking forward
to bringing forty members from Wright Patterson Air Force Base for a tour.
Additional incentives are in progress to attract new businesses. The sales
team continues professional development. Ms. Minnick received a scholarship
to be a member of MPI and attend additional industry events. Secretary
Schrimpf expressed that DRMA had an event set up at a competing venue,
and they had mechanical issues on the day of the event. DRMA had someone
meet with the sales team here at DCC as a backup plan and the team quickly
came to a solution, although the original venue resolved the day of issue,
DRMA was very impressed by the professionalism of the DCC team. ASM is in
the process of a merger, and the new name will be announced soon.

Ms. Combs presented the YTD report. Mr. Whelley asked about the January
vs. June information in the report. Mr. King advised that he will provide a
comparison graph at the next board meeting.

2. Hotel Lodging Tax Update
Ms. Plageman presented the current hotel lodging tax collection data. See
slide for additional information

Executive Session
Ms. Kenley made a motion for the board to enter an executive session to consider the

compensation of a public employee, pursuant to the authority set out at Ohio Revised
Code Section 121.22(G)(1).

Following the conclusion of the executive session, the Board will return to the open
meeting. Secretary Schrimpf seconded the motion with a unanimous roll call to vote.



V1.

VII.

VL.

Secretary Schrimpf made a motion to close the executive session with a second by Mr.
Reynolds and unanimous voice vote.

Ms. Kenley made a motion to approve the contract amendment regarding adding a
health insurance plan to Ms. Plageman’s current contract, and the motion was seconded
by Secretary Schrimpf and unanimously approved.

Other Business

No other business to report.

Next Meeting Date
Chairperson Stevens announced the next meeting date is Thursday, November 6, 2025,
beginning at 3:00 p.m., in Room 208.

Adjournment
Chairperson Stevens called for a motion to adjourn.

MOTION: It was moved by Mr. Herbst and seconded by Mr. Reynolds to approve
adjournment by unanimous consent. The motion passed unanimously.

The meeting was adjourned at 4:25 p.m.

CERTIFICATE

The undersigned Secretary of the Board of Directors of the Montgomery County Convention
Facilities Authority hereby certifies that the foregoing is a true copy of the minutes of the
September 4, 2025, Regular Meeting of the Board of Directors of said Convention Facilities
Authority, as approved by the Board on November 6, 2025.

(v Doltingf

Amy Schrimpf,jSecretary, Boé}rd (of Directors
Montgomery County Convention Facilities
Authority
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