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Montgomery County Convention Facilities Authority 

Articulating the Strategic Direction of the MCCFA 
 

Thursday, June 29, 2023 
3:00 – 5:00 p.m.  |  Room 208, Dayton Convention Center 

 
 

TOPIC TIME PRESENTER 

Welcome & Introduction of Guests 3:00 – 3:05 Pam Plageman 

Review Draft of Strategic Plan: Finalize Strategic 
Initiatives 1-5 and Milestone Achievements  3:05 – 4:15 Jane Dockery, 

Facilitator 

Consideration of Community-Wide Event 
Highlighting DCC Improvements and Street-Level 
Workshop Aesthetics 

4:15 – 4:30 Pam Plageman 

Celebration! Please join us for a reception outside 
Room 208 to celebrate your success and express 
our gratitude! 

4:30 – 5:00  All 

 

 

 

For Additional Information, Contact TLemman@montgomerycountycfa.org 


