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Montgomery County Convention Facilities Authority 

Articulating the Strategic Direction of the MCCFA 
 

Thursday, May 25, 2023 
3:00 – 5:00 p.m.  |  Room 208, Dayton Convention Center 

TOPIC TIME PRESENTER 

Welcome 3:00 – 3:05 Pam Plageman 

Review Summary of April 27 Meeting  3:05 – 3:15 Jane Dockery, 
Facilitator 

Update Regarding City of Dayton Development 
Team Meeting  3:15 – 3:20 Pam Plageman 

Review MCCFA Draft Capital Plan 3:20 – 3:25 Pam Plageman 

Results of Walking Surveys 3:25 – 3:40 Jane Dockery, 
Facilitator 

Discuss the Strategic Drivers for a Hotel(s) and 
Parking Spaces and Develop Goals Related to Them 3:40 – 4:45 All 

Wrap-Up and Next Steps 
 
June 29 Meeting – Final Meeting – The purpose of 
the last meeting is to assure internal consistency 
across the goals, and goal alignment to the mission 
and vision statements. For the goals, the Task Force 
will also develop key performance indicators (KPI's), 
which can serve as benchmarks and will track progress 
and performance. 
 
There will be a celebratory reception from 4:30-5:00 in 
the second floor lobby, outside Room 208, for this last 
meeting. 

4:45 – 5:00 Jane Dockery, 
Facilitator 

 


