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MONTGOMERY COUNTY CONVENTION FACILITIES AUTHORITY 
BOARD OF DIRECTORS 

 
Operations Committee Meeting 

March 29, 2023  |  9:30 a.m. – 10:30 a.m.  
Via Electronic Means and Dayton Convention Center MCCFA Conference Room,  

22 E. Fifth St., Dayton, OH 45402  
 
 

AGENDA 
 

I. Roll Call and Call Meeting to Order      Action 
 
II. Approval of December 20, 2022 Meeting Minutes    Action 
 
III. Receive Update Regarding Renovation Progress – Scope,   Information  

Schedule, Budget 
 

Presenters:  
• Jonathan Boeckling, Project Executive, Messer Const. 
• Rebecca Caprini, JLL/Owner’s Representative 

 
IV. Receive Retro-Commissioning Information Regarding Short- and   Action 

Long-Term HVAC Solutions 
 

 Presenters:  
• Kelli Donahoe, DCC General Manager/ASM Global 
• Ryan Thorpe, Regional Director of Operations/ASM Global 

 
V. Other Business – Optional Hard Hat Tour     Information 

 
VI. Consideration of Establishing Quarterly Meeting Schedule and  Action  

Next Meeting Date  
  
VII. Adjournment         Action 
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