
MONTGOMERY COUNTY CONVENTION FACILITIES AUTHORITY
BOARD OF DIRECTORS 

 
Regular Meeting  

December 2, 2021 
4:00 PM 

AGENDA 
I. Roll Call 
 
II. Approval of minutes of the November 4, 2021 Regular Meeting  Action 
 
III. Approval of minutes of the November 18, 2021 Special Regular Meeting Action 

 
IV. Reports and Communications  

 
 
A. Operations Committee Report 

i. Master Plan Presentation w/LWC/LMN Design Team Action 
 
B. Executive Committee Report 

i. Executive Director Compensation and Review Process  Action 
Policy  

 
C. Finance Committee Report       

i. 2021 Budget Changes      Action  
ii. Investment Advisor Recommendation   Action 
 

D. Fiscal Officer Report, Sean Fraunfelter, Fiscal Officer          Action 
i. October 2021 Financial Report 
 

E. Executive Director Report, Pam Plageman, MCCFA Executive Director 
i. Updates on Hotel/Motel Tax Collections – November 2021 
 

V. Executive Session – If needed, to consider the purpose of conducting a conference with an 
attorney or attorneys for the Authority concerning disputes involving the Authority that are 
the subject of pending or imminent court action. Upon conclusion of the executive session, 
the Board will reconvene its meeting of the Board of Directors. 
 

VI. Other Business 
 
VII. Next Meeting Date:  January 6, 2022 4:00 PM  
 
VIII. Adjournment         Action 


















