
MONTGOMERY COUNTY CONVENTION FACILITIES AUTHORITY  
BOARD OF DIRECTORS

Regular Meeting 
November 4, 2021  

4:00 PM  
Dayton Convention Center – Room 205

AGENDA
I. Roll Call

II. Approval of minutes of the October 7, 2021, Regular Meeting Action 

III. Reports and Communications 

A. Finance Committee Report  
a. Debt Service Policy       Information 
b. Reserve Fund Policy      Information 
 

B. Operations Committee Report 
a. CSL Feasibility Study Presentation w/John Kaatz - Virtual Information 
b. DCC Renovation Project Costs – Phase 1 Overview  Information 

i. Working Sessions to Determine Priorities/Scope 
ii. Mechanical and Electrical – Obsolete – Heavy Scope 

iii. Upcoming Full Master Plan – Presented by LWC/LMN  
at 12/2 Board Meeting 

C. Fiscal Officer Report, Sean Fraunfelter, Interim Fiscal Officer 
a. Bond Fund Options/Analysis w/Mike Burns  Information 
b. Background for Special Meeting to Approve Bond Fund Information 
c. September Financial Reports  Action

D. Executive Director Report, Pam Plageman, MCCFA Executive Director 
a.   Progress Report – DCC Improvements 
b.   Updates on Hotel/Motel Tax Collections – October/YTD 2021 

IV. Executive Session – If needed, to consider the purpose of conducting a conference with an 
attorney or attorneys for the Authority concerning disputes involving the Authority that are the subject of 
pending or imminent court action. Upon conclusion of the executive session, the Board will reconvene its 
meeting of the Board of Directors.

V. Other Business 

VI. Special Meeting Date: November 18, 2021, 4pm at DCC Room 205 

VII. Next Regular Meeting Date: December 2, 2021, 4:00pm at DCC Room 205 

VIII. Adjournment Action 










